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ABSTRACT

The study analyzed financial management practices and controlling mechanisms for financial management 
challenges and issues in religious congregations, specifically the Franciscan Missionaries of Mary Congregation. 
The study was based on a questionnaire survey sent to 305 respondents among the religious sisters. Weighted mean 
and the Spearman rho coefficient values were applied in the statistical processing of the data.  The results showed 
a significant positive relationship between financial management practices and the controlling mechanisms for 
financial management challenges and issues, suggesting that lack of controlling mechanisms could lead to the 
possibility of fraud. The study suggests that good financial management practices impact management resources 
and decision making. The study highlights the importance of financial management practices for non-profit 
organizations, as they can be prone to financial challenges and issues due to lack of resources or mismanagement 
and its effectiveness being crucial for the sustainability, growth, and impact of the organization.

Keywords: Financial Management; Controlling Mechanisms; Financial Management Challenges; Financial 
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INTRODUCTION

Finance is an essential component of any organization. Financial management is one of the three 
broad categories in finance (Fabozzi & Peterson, 2003). According to Brigham and Houston (2011), financial 
management is appropriate for both profit and non-profit organizations. Kilonzo and Dennis (2015) presented that 
financial management practices are significant determinants of growth. McMahon et al. (2008) defined financial 
management as mobilizing and using sources of funds. 

Religious organizations and all employees must ensure that financial practices are followed. Financial 
management practices dictate that organizations review their policies and procedures considering the continuing 
developments. Jain, Singh, and Yadav (2013) presented that financial management practices are likely to impact 
an organization’s success significantly. Hudson (1984) and Ahortor (2009), in their studies about the financial 
management of church organizations, stressed the importance of having an internal control system. To ensure 
finances are managed well, Henrickson (2006) stressed the need to share duties between several staff members and 
volunteers in the Church. All organizations, even those with a sacred agenda, must confront the reality of money 
and accounting to achieve success (Irvine, 2005).
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Financial management practices are essential for religious organizations to maintain a sustainable and 
continued congregation. Henrickson (2012) noted that if only one person handles all financial elements, they 
will be better able to conceal the wrongdoings. (Derby 2015; Wood & Wood, 2014) found that implementing 
strong accounting management practices and preparing financial statements following accounting standards will 
allow charismatic congregations to limit fraud opportunities while meeting their financial obligations. Based on 
the (FMM General Superior report 2014), there has been a need to take valuable initiatives during the past few 
years in order to have greater control and information over the invested assets of the Institute. Therefore, religious 
organizations are always seeking new ways to raise funds and attract benefactors (McGee & Donoghue, 2009) 

As found by Scwartz (1993), congregations in the part of Africa have overdrafts which are more than a 
million units of local currency.  Additionally, financial challenges are also inevitable in which there may be limited 
funds. As mentioned by Florer-Bixler (2021), ‘the pandemic struggles for financial footing, church leaders have 
watched congregations, and budgets shrink and felt a new urgency to address our financial futures.’ According to 
Kluver’s (2001) research on budgeting in Catholic parishes, there is a division in the church between members’ 
and clergy’s views on the importance of accounting. Kluver (2002) added that budgeting had been described as “a 
complex behavior that has little impact in a sacred environment.” 

Ahortor (2009) presented that having sound and dedicated financial controls were challenging for religious 
organizations. This study is focused on the case of the  Franciscan Missionaries of Mary (FMM), a large-
scale charity established in 1940. The financial management practices, controlling mechanisms, and financial 
management challenges are dealt with in this study.

Literature Review

For many non-profit organizations, one of the biggest challenges is not raising enough funds (Carol, 2001). 
Internal controls are essential for good business practices and religious organizations. They include the protection 
of assets, exercising prudence in financial matters, accountability to those who provide monetary support, and 
compliance with all civil regulations. (Douglas, 2011). Ekhomu (2015) presented that to manage these resources 
and assets effectively, church leaders must protect the resources and assets with a fraud prevention plan to include 
appropriate accounting and internal controls. (Mahunyo, 2018). Internal controls developed and implemented 
vary from one organization to the other, depending on the nature of operations. Church Management Solution 
(2015) has given the best practices for church financial internal controls. 

Barry (2021) examined the challenges faced by Roman Catholic Parishes in complying with appropriate 
internal controls under the five control components. Her findings indicate that the control environment is affected by 
a lack of focus on internal controls due to financial matters being subordinate to their sacred ministry. Additionally, 
parishes depend on church volunteers, lack of knowledge of basic controls by priests, employees, and volunteers, 
financial reports not being required for posting or publication in information and communication controls, and 
absence of external audits. Ruhaya et al. (2013) found that not all managers of religious non-profit organizations 
(RNPOs) were familiar with the practice of professional non-profit management. Non-profit organizations rely on 
donations from the government, businesses, corporations, foundations, institutions, individuals, fees, and lending 
(Tom Corbett, 2006; Dame Suzi Leather, Sam Younger, 2011).  According to Jamieson and Jamieson (2009), 
practically all churches rely on voluntary donations to carry out their purpose. DePaul University (1998) found 
that these religious organizations face severe challenges in raising and managing money for their programs.

Crumroy et al. (1998) also emphasized the importance of financial support planning in helping religious 
organizations achieve their goals. According to Ahortor (2009), to secure a better and more comfortable future, the 
individual members of the Church should also manage their finances prudently by undertaking some investment 
projects and planning for their retirement and insurance needs. Studies have shown the importance of and the 
general inadequacy of internal financial controls in churches (Chester et al., 2017; Edwards, 1990; McEldowney 
et al., 2016; Deakin, 1995; (Gustvasson, 2000; Lawrence, 1991).). Fundraising has become a critical success 
factor for the growth of religious organizations; according to (Schwartz & Austin, 2009; Ezebunanwa, 2004), 
board members, managers, and committees have to equip themselves with the skills of fundraising activities to 
ensure a continuous flow of funds. Smith (1993) summarized the pressing need for a new emphasis on developing 
fundraising capacity in church-related colleges. 

It is a practice of saving, borrowing, and spending, to gain acceptance of budget goals and increase 
organizational effectiveness (Aranya, 1990). Brownell (1991) agrees that budget participation in non-profit 
organizations is critical to ensure sound management and performance. According to Campbell et al. (1983), 
financial management comprises creating a budget plan. Henrickson (2012) presented financial management 
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techniques to ensure the Church’s long-term financial health, including developing annual budgets. Internal 
control, fundraising campaigns, and budgeting to prepare for a financial emergency, as well as oversight and 
accountability, are all essential aspects of Church Financial Management. It creates an avenue for resources to be 
directed toward specific purposes (Ablorh-Quarcoo, 2015, cited in Nortey, 2019).

Amaral et al. (2016) lack of efficient fundraising, ineffective implementation of policies on budgeting, and 
lack of transparency in financial dealings. Funds realized are used exclusively for a project or toward assisting 
members’ basic needs or for evangelism and missions. Unfortunately, when funds are raised in a religious 
organization, the ethical mode of operations is not often considered because of one or more of the following; 
ignorance, covetousness, lack of planning, lack of objectives, greediness, sinister motive (Oyekanmi, 2013). 
Matzka (2021) made a list of challenges non-profit organizations may encounter in fundraising: reduction in 
individual donations, charities relying solely on donations, maintaining trust with the donors, and ensuring 
compliance across the board. Nitterhouse (1998) argued that the financial management challenges, facing small 
religious non-profits, are similar but more extreme 

Implementing financial management practices and sustaining a long-term allocation of resources for church 
growth has become the most pressing concern in today’s churches (Oluoch, 2016). Poor record keeping and the 
unwillingness of some churches to avail themselves of their abilities are significant challenges hindering the 
church from sustaining the cash management practice. (Ocansey, 2022; Ekhomu, 2015). Ahortor (2009), the 
church must get the right people for the job, monitor its revenue and expenditure flow, and plan. Transparency 
in financial dealing in the management and administration is seen to play a vital role in the progress of religious 
organizations. (Gugerty, 2009). The challenge for many churches is that there seem to be no accounting practices 
and procedures that implement financial transparency. Transparency helps to counter nepotism, theft, and illegal 
financial activity in both public and private organizations (Ball, 2009).

Conceptual Framework

Figure 1 illustrates the conceptual paradigm of the study. The independent variables include internal control, 
fundraising projects, and budgeting as financial management practices. The dependent variables include lack of 
efficient fundraising, ineffective implementation of policies on Budgeting, and lack of transparency in financial 
dealings as the controlling mechanisms for financial management challenges and issues the religious congregation 
faces. The expected output of the study is an analysis of the findings and recommendations to improve the financial 
management system.

Figure 1.  Conceptual Paradigm

This research examines the extent to which financial management practices are implemented by the 
FMM congregation, considering the degree of seriousness of financial management challenges. The conceptual 
framework presents the interplay of variables used in this study, showing that financial management practices 
such as internal control, fundraising projects, and budgeting affect the organizational management system.

Aims and Hypotthesis

In light of the preceding discussions, the specific problems that this research aims to answer are the following 
research problems:

1. What is the extent to which the FMM congregation implements the financial management practices, 
namely: (1.1) Internal control, (1.2) Fundraising projects, and (1.3) Budgeting?

2. What is the extent of implementation of controlling mechanisms for financial challenges and issues 
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as experienced by the FMM congregation in the aspects of: (2.1)Lack of efficient Fundraising, (2.2) 
Ineffective implementation of policies on budgeting, and (2.3) Lack of transparency in financial 
dealings?

3. What is the relationship between financial management practices and the controlling mechanisms for 
financial challenges and issues? 

Ha: There is a significant positive relationship between financial management practices and the controlling 
mechanisms for financial challenges and issues.

METHODS

The study used a descriptive survey method using a questionnaire as a primary tool in order to determine 
the financial management practices and the controlling mechanisms that were implemented in order to respond to 
and deal with financial management challenges and issues.  A survey is an effective tool to gather information and 
to gather ample information from samples in order to answer the specific research questions of the study.  This 
method section provides the research design used, the data-gathering procedure, and the treatment of the data.

Research Design

A descriptive correlational study was utilized to examine the relationship between financial management 
practices and controlling mechanisms for financial management challenges and issues. Descriptive correlational 
design was used in research studies that aim to provide static pictures of situations as well as establish the relationship 
between different variables (McBurney & White, 2009). Participants are chosen based on the outcome status or 
cohort studies, where participants are selected based on exposure status (Setia, 2016). The researcher narrowed 
the target population to 1277 FMM Sisters from 12 countries in the Asian continent, requesting their consent and 
support through an informed consent form. They also took steps to protect their anonymity and identity.

Data Gathering Tool

A quantitative approach using questionnaires was used to probe research hypotheses, generate data relevant 
to the study, and validate the data gathered. Structured questionnaires were distributed to the sisters of Franciscan 
Missionaries of Mary regardless of their years of service and mission station. The data-gathering tool addresses 
two problems: the extent of financial management practices and the degree of seriousness of the controlling 
mechanisms for financial management challenges and issues faced by a religious organization. A pre-test was 
conducted to establish the reliability of the questionnaire, and thirty (30) respondents from a religious congregation 
were asked to answer the questionnaire. The researcher ensured that the respondents in the pre-test had similar 
characteristics as those who were answering the questionnaires in the actual data-gathering process.

Statistical Treatment of the Data

The data obtained from the questionnaires were tabulated and processed using the latest free student version 
of the Statistical Package for the Social Sciences (SPSS) version. The data were treated using the simple mean 
to determine the level of implementation of financial management practices and the level of implementation of 
controlling mechanisms for financial challenges and issues. Each indicator was described by numerals. The 
respondents were instructed to check the numeral corresponding to their response.  Each item was measured on a 
7-point Likert Scale. The corresponding hypothetical mean ranges were used are shown in table 1.

Table 1.  Seven-point Rating Scale with Descriptive Equivalent/Interpretation
Numerical 

Rating
Statistical 

Limit
Level of 

Implementation
1 1.86 Never
2 1.87 – 2.72 Weak
3 2.73 – 3.58 Below Average
4 3.59 – 4.44 Average
5 4.45 – 5.30 Above Average
6 5.31 – 6.16 Good
7 6.17 – 7.00 Excellent
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To determine the correlation of financial management practices and the controlling mechanisms for financial 
challenges and issues, the data were subjected to a normality test.  A normality test was conducted using Shapiro-
Wilk Test and the result reveals that the significance value is lower than 0.05 indicating that the data significantly 
deviates from a normal distribution.  Hence, a non-parametric test specifically Spearman’s rho was used to measure 
the strength of association between the two (2) variables.  The degree of linear relationship can be interpreted by 
using a range of values for Spearman’s rho Coefficient of Correlation enumerated as shown in the Table 2 (Dancey 
& Reidy, 2004).

     Table 2.  Spearman rho Coefficient Values with Descriptive Interpretation
Spearman rho Interpretation
            0 
 ±0.01 to  ± 0.20

None 
No to a very weak relationship

± 0.21 to ± 0.40 Weak relationship
± 0.41 to ± 0.60     Moderate relationship
± 0.61 to ± 0.80 Strong relationship
± 0.81 to ± 0.99 Very strong relationship

RESULTS AND DISCUSSIONS

After the surveys were distributed, the data was assessed with the necessary statistical techniques. 
Specifically, the researcher used frequency count and weighted mean to look into Franciscan Missionaries of 
Mary Congregation’s financial management in internal control practices, fundraising projects, and budgeting. 
The same statistical tools were used in analyzing the financial management challenges faced by the congregation 
in terms of efficient fundraising, budgetary practices, and transparency in financial dealings. Moreover, Pearson 
correlation was utilized in studying the strong relationship between the two (2) variables: financial management 
practices and financial management challenges. The following table was used in interpreting the results. 

Level of Financial Management Practices

Table 3 presents the result of the Level of Internal Control Practice. The result shows that the FMM 
congregations have a ‘good’ level of implementation of internal control practice.  This means that internal 
control has been given importance and policies for implementation have been defined and provided. Also, the 
FMM congregation had been complying with the present laws and regulations in their locations, they follow 
the congregation’s policy, they understood the objectives of internal control, they secure the digital data to their 
computer, and they are being annually audited by certified public accountants (CPAs).

Table 3.  Level of Internal Control Practice 

 Internal Control Practices Weighted 
Mean

Qualitative 
Description

1 The congregation demonstrates the importance of integrity and ethical values through its 
words and actions. 6.77 Excellent

2 The Sisters have sufficient financial knowledge to serve effectively. 5.10 Above average

3 There is a designated council/committee to review the monthly financial reports of the province or 
congregation. 6.21 Excellent

4 There is a designated council/committee to review the report of the external auditors. 5.97 Good

5 The province or congregation reduces or distributes workloads when necessary. 5.28 Good

6 The congregation has clear objectives regarding reporting activities, such as the preparation of 
financial reports. 6.53 Excellent

7 The congregation has clear objectives regarding compliance with laws and regulations. 6.33 Excellent

8 The congregation has assigned personnel who are taken to identify the possibility of fraud. 4.99 Above average

9 The congregation has clear lines for reporting fraud. 5.41 Good

10 The congregation performs fraud risk analysis. 5.23 Above average



106 JURNAL BECOSS (Business Economic, Communication, and Social Sciences), Vol.5 No.2 May 2023: 101-114

11 The congregation system is providing for the segregation of duties between custody of and 
accountability of assets. (e.g., the cashier is not also the bookkeeper) 6.08 Good

12 Access to computer data is being controlled such as the use of passwords. 6.42 Excellent

13 The antivirus software is properly installed. 6.35 Excellent

14 There is an adequate backup of computer data. 6.37 Excellent

15 The congregation has a policy identifying authorized check signers and the number of signatures 
required on checks in excess of specified amounts. 6.72 Excellent

16 The congregation has an annual, independent audit of its financial statements, prepared by a 
certified public accountant. 6.51 Excellent

17 The congregation has written policy and procedure manuals that are strictly followed. 6.51 Excellent

 Grand Weighted Mean 6.05 Good

 The findings of the COSO’s framework of internal control indicate that church congregations follow 
financial and accounting management practices to limit fraud opportunities and meet their financial obligations 
(COSO, 1992). The findings meet the expectations in the study of Derby (2016). The highest observed indicator is 
“the congregation demonstrates the importance of integrity and ethical values through its words and actions”. This 
corroborates the findings of Henrickson (2006) and Derby (2016) that charismatic congregations follow strong 
accounting management practices and follow accounting standards in terms of preparing financial statements. 
The lowest observed indicator is that the congregation has limited personnel to track financial activities and 
records that would ensure that financial fraud will not happen. This may entail risk as it was presented in the study 
of Jokipii (2010) that a lack of monitoring and internal control could lead to business/operational failures. The 
findings imply the need to follow the suggestion of Baharin (2011) Non-profit organizations must enhance their 
internal financial strength by integrating activities related to internal control and monitoring.

Table 4. Level of Financial Practices on Fundraising Projects

 Fundraising projects Weighted 
Mean

Qualitative 
Description

1 The congregation has written accounting procedures on collection activities regarding its 
fundraising projects. 4.28 Average

2 The congregation has written accounting procedures on disbursement activities regarding its 
fundraising projects. 4.29 Average

3 The congregation used some of the funds collected to invest in a unit trust (e.g., cooperatives 
and others). 3.19 Below average

4 The congregation prepares an annual report on the returns or dividends received on investments 
that have been made. 4.76 Above average

5 The congregation has allowed its community to participate in its fundraising activities. 4.96 Above average

 Grand Weighted Mean 4.30 Average

Table 4 shows that the FMM congregation is not fully implementing financial management practices related 
to fundraising projects, contradicting what Schwartz and Austin (2009) proposed. Ahortor (2009) give emphasis 
on undertaking fundraising projects yet ensuring appropriate financial practices so that religious organizations 
can thrive and would have a comfortable future. This negates what Crumroy et al. (1998) had emphasized that 
fundraising activities and control procedures are important.

The highest observed indicator is that the congregation has allowed its community to participate in its 
fundraising activities, which indicates that the fundraising activities involve participants from communities in 
terms of fundraising projects and also in terms of missionary activities. This corroborates the study of Crumroy 
et al. (1998) who mentioned that financial support from religious organizations is important to achieve their goals 
such as in meeting their roles to the communities. The lowest observed indicator is “the congregation used some 
of the funds collected to invest in a unit trust” which is numerically interpreted as below average. Similarly, Davis 
(1987), posited that there are technical difficulties in terms of investing activities, such as budgeting methods, 
record keeping, comparing data to the budget, and generating balance sheets. This contradicts what is stated in 1 
Timothy 6: 18-19, which states that people should utilize their money for good and contribute to those in need.
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Table 5 shows that the level of budgeting practice of the FMM congregation is excellent, with a mean of 
6.36. This shows that the congregation gives importance to budgeting procedures and activities, which can be 
beneficial for their operation, ability to meet emergencies, attract donors and investors, and meet their financial 
goals. This corroborates the findings of Campbell et al. (1983) that firms with adequate budgeting practices are 
more effective in their financial management strategies and activities. Kluver (2001), Budgeting requires the 
participation of the people and clergy.

Table 5.  Level of Budgeting Practice

 Budgeting Weighted 
Mean

Qualitative 
Description

1 Periodic billings and collection of all accounts are properly documented. 6.57 Excellent

2 Periodic inventories are monitored against theft. 5.55 Good

3 The congregation has documented a set of internal controls, including 
handling cash and deposits. 6.47 Excellent

4 The congregation has documented its approval of spending and disbursements. 6.56 Excellent

5 The congregation has a comprehensive annual budget that includes all sources 
and uses of funds for all aspects of operations. 6.52 Excellent

6 The Bursar plays an active role in the development of budgets for programs 
under her direction. 6.28 Excellent

7 The General Council formally authorizes the annual budget and revisions to 
the budget. 6.59 Excellent

 Grand Weighted Mean 6.36 Excellent

The highest observed indicator “the General Council formally authorizes the annual budget and revisions to 
the budget”. This indicates that the FMM congregation has established an appropriate organizational structure to 
ensure the adequate implementation of budget. The lowest indicator is “periodic inventories are monitored against 
theft”. Indicating inadequate monitoring of inventories in order to prevent theft. This corroborates the findings of 
Snyder et al. (2018) who mentioned that non-profit organizations face financial fraud risks due to unsupervised 
financial management tracking and inventory monitoring. 

Controlling Mechanisms for Financial Management Challenges and Issues

The FMM congregation is aware of potential challenges and issues in finance and needs to implement 
controlling and monitoring mechanisms to minimize or deal with them. This is challenging in terms of administering, 
developing, and supervising, so it is important to assess and determine the present financial management challenges 
and issues, and determine the ongoing controlling and monitoring mechanism.

 Table 6. Level of Implementation of Controlling Mechanism for Lack of Efficient Fundraising

 Lack of efficient fundraising Weighted 
Mean

Qualitative 
Description

1 The congregation raised money to reach its fundraising goals this year. 3.62 Average

2 Compared to last year, the congregation found that it is more difficult to find volunteers 
for its fundraising activities. 3.82 Average

3 Every year the congregation hosts types of fundraising activities. 2.89 Below 
Average

4 There are people in charge of supervising the congregation’s fundraising activities. 3.73 Average
5 Members of the congregation are informed before a fundraising activity. 4.43 Average
6 Members of the congregation involved in setting dates for the fundraising activity. 4.39 Average
 Overall Weighted Mean 3.81 Average

The FMM congregation experienced inefficiency in fundraising activities due to inadequate implementation 
of a controlling mechanism. This result corroborates the findings of Matzka (2021) who found that the non-profit 
organization faces inefficiency due to challenges related to internal control and failure to ensure compliance across 
the board. Fundraising is critical to the success of church organizations, and as mentioned by Schwartz (1993), 
organizations must take seriously the process such as ensuring accuracy, proper monitoring, and effective control 
systems. The highest indicator of “members of the congregation are informed before a fundraising activity” is 4.43, 
which indicates that the congregation is being informed about their fundraising activity, which will gain support 
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from the members and allow them to communicate the fundraising to the community. This corroborates Knox and 
Wang (2016) who mentioned that an organization-wide effort in terms of activities can guarantee participation. 
The lowest indicator is “every year the congregation hosts types of fundraising activities” with a mean of 2.89, 
which is numerically interpreted as below average. Fundraising activities are crucial to the operation of the church 
congregation, whether for the general fund or for the mission trips of the clergy members.

  Table 7. Level of Implementation of Controlling Mechanisms for Ineffective Budgetary Practices

 Ineffective Budgetary Practices Weighted 
Mean

Qualitative 
Description

1 The congregation makes corrective action for control deficiencies. 5.89 Good

2 The congregation maintains a separate bank account for every source of income. 5.91 Good

3 The congregation calculates the cash balance. 6.50 Excellent
4 There is a system for recording the budgeted and the actual spending.  6.64 Excellent

5 There is a system that records how much has been spent on each budget heading and how much 
remains to be spent. 6.51 Excellent

 Grand Weighted Mean 6.29 Excellent

The FMM congregation has established adequate controlling mechanisms for ineffective budgetary 
practices, such as developing and formulating their fiscal budget and collaborating to gather, evaluate, and update 
their income, spending, and cash flows for the future fiscal or calendar year. This corroborates the findings of 
Ahortor (2009; Allmond, 2021). Every church will face a budget shortfall at some point or another. The highest 
observed indicator is “there is a system for recording the budgeted and the actual spending” which is numerically 
interpreted as ‘excellent’. This shows that the congregation gives importance to recording budgeted and actual 
spending, which allows them to monitor whether their budgeted financial resources are the same as the actual 
spendings. Olouch (2016) posited that poor record keeping can put churches in significant financial challenges 
that hinder them from having a sustainable cash flow. The lowest indicator is “the congregation makes corrective 
action for control deficiencies”, which suggests that while the congregation has adequate control mechanisms 
for ineffective budgeting, they are still being challenged in terms of implementing corrective actions when there 
are control deficiencies. This negates the Nairobi Security Exchange’s (2018) requirement for effective financial 
management practices and corrective actions for deficiencies and errors in terms of funds.

Table 8.  Controlling Mechanisms to Ensure Transparency in Financial Dealings

 Transparency in financial dealings Weighted 
Mean

Qualitative 
Description

1 The congregation makes prompt follow-ups on unusual variances in the budget. 6.48 Excellent

2 There are reports prepared about deficiencies or problems in internal control. 6.30 Excellent

3 The congregation is confident that their financial recording system is able to produce relevant 
and timely reports. 6.48 Excellent

4 The Congregation allows professional accountants to assess and examine their financial 
reports 6.56 Excellent

5 Payment to suppliers is recorded in the congregation’s system and receipts are filed properly. 6.62 Excellent

6 There are reports that present how funds are used, thus increasing accountability and 
transparency. 6.57 Excellent

 Grand Weighted Mean 6.50 Excellent

The FMM congregation has excellent controlling mechanisms to ensure transparency in financial dealings, 
with a mean of 6.50. The highest indicator is “payment to suppliers is recorded in the congregation’s system and 
receipts are filed properly”. This adheres to Ocansey (2022); Gugerty (2009) that churches must set up good 
financial records in order to effectively channel the church’s financial resources and also to ensure accountability 
and ethical responsibility of the members. The lowest indicator of “there are reports prepared about deficiencies 
or problems in internal control” is 6.30, which is numerically interpreted as ‘excellent’. However, there are 
indications that the FMM congregation is not strict in implementing policies that require the missionaries to report 
deficiencies or problems. This corroborates the findings of Barry (2021) that church congregations are possibly 
not complying with appropriate internal controls due to a lack of focus on internal controls and financial reports 
not being required for posting or publication in information and communication controls.  
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The Correlation of Financial Management Practices and Controlling Mechanisms for Financial Challenges 
and Issues

This section draws the correlation of financial management practices and controlling mechanisms for 
financial challenges and issues.  
Table 9. The Correlation of Financial Management Practices and the Control Mechanisms for Financial Challenges and Issues

 Variable  Spearman’s rho Lack of Efficient 
Fundraising

Ineffective Budgetary 
Practices

Transparency in 
Financial Dealings

Internal Control 
Practices

Corr. Coeff. 0.0750 0.4578 0.4744

Sig. (2-tailed) .1916 0.000** 0.000**

Fundraising Projects
Corr. Coeff. 0.4773 0.2935 0.2142

Sig. (2-tailed) 0.000** 0.000** 0.000**

Budgeting Corr. Coeff. 0.2321 0.6084 0.6099

Sig. (2-tailed) 0.000** 0.000** 0.000**
         Note:  **p-value<0.05: Reject H0, therefore there is a significant association between the variables.

The study used a non-parametric test specifically Spearman’s rho Coefficient in order to measure the strength 
of the association of financial management practices and with the controlling mechanisms for financial challenges 
and issues.  Table 9 shows the correlation of the variables while Table 10 provides the overall relationship.

Internal Control Practices and Controlling Mechanisms for Lack of Efficient Fundraising.  As observed in 
the results, there is no significant relationship between internal control practices and the controlling mechanisms 
for the lack of efficient fundraising.  This may indicate that the financial management processes and activities being 
implemented by the congregation have no direct relationship with the fundraising activities of the missionaries 
and the local churches.  This means that the fundraising activities are based on the determined needs of the 
congregation and on the initiatives and collaborative efforts of the congregation and the community.  The result 
manifests that internal control practices are focused on the normal operation of the congregation.  

Internal control practices and controlling mechanisms for ineffective budgetary practices. The result shows 
a positive significant relationship between internal control practices and the controlling mechanism for ineffective 
budgetary practices. The coefficient is 0.4578 and the relationship is interpreted as a ‘moderate relationship’. 
This denotes that the level of internal control practices is similar to the controlling mechanism. This corroborates 
what Isaac et al. (2015) mentioned, that budgeting and internal controls are both necessary and indispensable 
to an organization. When budgets are effectively utilized, they serve as a means of achieving and coordinating 
organizational plans and actions, communicating plans to those responsible for their execution, motivating 
managers and employees, and serving as a standard for measuring actual performance. This premise implies that 
when budgeting practices are well implemented, lesser inefficiency is experienced in managing the budget of the 
congregation.

Internal control practices and controlling mechanisms for ensuring transparency in financial dealings.  
There is a positive significant relationship between internal control practices and the controlling mechanism for 
ensuring transparency in financial dealings. The coefficient of the relationship is 0.4744, indicating that there is a 
direct relationship between the two. The degree of relationship is moderate, signifying a definite and substantial 
correlation between the variables. The result corroborates the findings of Morehead (2007) and Fang and Zhou 
(2012) that organizations with better internal controls are likelier to have greater disclosure transparency. It 
also suggests that when internal control is well implemented, there will be lesser inefficiency experienced in 
transparency in the financial dealings of the congregation.

Fundraising projects and controlling mechanisms for lack of efficient fundraising. There is a positive 
moderate significant relationship between fundraising projects and the controlling mechanism for lack of efficient 
fundraising. This implies that when the congregation implements fundraising projects, there is a necessity for them 
to implement controlling mechanisms to prevent them from having inefficient fundraising. Effective fundraisers 
do not hesitate to ask for money to further the cause or the mission, and strategic planning and careful execution 
can make the organization’s cost/benefit ratio worthwhile.

Fundraising projects and controlling mechanisms for ineffective budgetary practices. The result shows 
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a positive but weak significant relationship between fundraising projects and the controlling mechanism for 
ineffective budgetary practices. Fundraising projects are frequently done while controlling mechanisms for 
ineffective practices are being implemented, indicating that the management of fundraising affairs must have 
adequate internal control. This corroborates the findings of Chester et al. (2017) and McEldowney et al. (2016) in 
which internal control practices are necessary when churches raise funds.

Fundraising projects and controlling mechanisms for transparency in financial dealings. The result shows 
a positive yet weak significant relationship between fundraising projects and the controlling mechanism for 
transparency in financial dealings. This indicates that when the congregation implements fundraising projects, 
the congregation sets up controlling mechanisms that could foster transparency in financial dealings.  The result 
corroborates the findings of Schwartz and Austin (2009) who found that religious organizations can depend 
on their fundraising projects and they can succeed.  However, stakeholders are expecting accountability and 
transparency hence religious organizations have to ensure proper monitoring of the utilization of the funds raised. 

Budgeting and Controlling Mechanisms for Lack of Efficient Fundraising. There is a positive yet weak 
significant relationship between budgeting and the controlling mechanism for lack of efficient fundraising. Based 
on Spearman’s rho, the coefficient is 0.2321 which is interpreted as a ‘weak relationship’. This indicates that the 
implementation of budgeting practices considers the possibility of fundraising in order for missionaries and local 
churches to meet their organizational goals. The result affirms what Davis (2013) mentioned that poor budgeting 
and planning can result in fundraising losing money, failure to entice new sponsors, public relations problems, 
and loss of morale among stakeholders. Therefore, there is a need to implement budgeting practices in terms of 
fundraising to prevent inefficient activities and implementation of fundraising programs.

Budgeting and controlling mechanisms for ineffective budgetary practices. The result shows a positive 
significant relationship between budgeting and the controlling mechanism for ineffective budgetary practices. 
Based on Spearman’s rho, the coefficient is 0.6084, which is interpreted as ‘moderate relationship’. This indicates 
that when budgeting is implemented by the congregation, the controlling mechanisms to avoid ineffective 
budgetary practices are also implemented. This supports Madlela and Kapepiso (2020) and Henrickson (2012) 
who mentioned that the Church’s long-term financial health goes with developing annual budgets and ensuring 
internal control, as well as oversight and accountability.

Budgeting and controlling mechanisms for transparency in financial dealings. The result shows a positive 
significant relationship between budgeting and the controlling mechanism for transparency in financial dealings. 
The coefficient is 0.6099 which is interpreted as a ‘moderate relationship’. This indicates that the FMM’s 
implementation of budgeting would help the congregation to impose transparency in their financial dealings. To 
maximize results and meet event expectations, every member must invest their time in planning and training for 
successful fundraising events. When fundraising projects are well implemented, there will be lesser inefficiency 
experienced in managing fundraising in the congregation.

Table 10. The Overall Correlation of Financial Management Practices and the Control Mechanisms for Financial 
Challenges and Issues

 Variable  Spearman’s rho Overall Control Mechanisms for 
Financial Challenges and Issues

Overall Financial Management 
Practices

Correlation Coefficient 0.5273

Sig. (2-tailed) 0.000**

N 305
                 Note:  **p-value<0.05: Reject H0, therefore there is a significant association between the variables.

The research findings revealed that a relationship between financial management practices and the control 
mechanisms for financial challenges and issues, with a coefficient of 0.5273. Financial management practices 
of the FMM congregation are related to their controlling mechanisms to address and monitor their financial 
management challenges and issues. Robert and Victoria (2004) found a positive relationship between financial 
management practices and financial performance. Based on this, a lack of financial management practices often 
leads to poor financial performance and improper handling of financial resources that lead to financial challenges 
and issues. The findings bring a practical implication wherein church organizations must implement effective 
financial management practices in order for them to implement better controlling mechanisms that could prevent 
them from having financial challenges and issues.  Such as improved net worth, growth, and satisfy stakeholders. 
Brigham and Ehrhardt (2004) and Beutler and Mason (1987) and Davis (1988) have highlighted the importance 
of implementing these practices to prevent financial challenges and issues.
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CONCLUSIONS

Financial management practices are crucial for the sustainability, growth, and impact of non-profit 
organizations like the Franciscan Missionaries of Mary (FMM) congregation. While the FMM congregation 
has a good implementation of internal control practices and an average level of fundraising projects, they still 
need to develop strong controlling mechanisms to prevent fraud and ensure transparency in financial dealings. 
Adopting financial management policies, such as budgeting, budgetary controls, and revenue management, can 
help address financial challenges and sustainability issues. The FMM congregation should also consider seeking 
outside consultants with skills and fundraising experience to assist with fundraising decisions. By implementing 
these practices, the FMM congregation can better serve their community and achieve their mission.  Financial 
challenges can be caused by a lack of resources or mismanagement of resources, as well as misbehaviors of 
individuals, members, or any organizational actor. To ensure transparency in financial dealings, the congregation 
should take into account the potential for fraud and develop a strong control practice to monitor and supervise 
their transaction. Revenues management is essential for sustainability, growth, and impact, and must be done 
well to ensure a reliable resource for the congregation and the community. Outside consultants with skills and 
fundraising experience should be considered to help with fundraising decisions.

Given the limited understanding of how internal regulation works in congregations, the research agenda 
still has many possibilities. The researcher suggests a more intensive investigation for each control component, 
particularly those with low compliance, considering the congregation’s size. Future researchers may conduct 
similar studies with a larger sample size.

REFERENCES

Arantes do Amaral J. A., L. M. Petroni, and A. Hess (2016) Fundraising Strategies Developed by MBA Students 
in project-based Learning Courses. Journal of Problem Learning in Higher Education (4)1 pp91-99, 
http://dx.doi.org/10.5278/ojs.jpblhe.v0i0.1135

Aranya, N. 1990. Budget Instrumentality, Participation, and Organizational Effectiveness.Journal of Management 
Accounting Research, 67-77 

Ahortor, Christian (2009). Financial Management Issues in Church Organizations. Glisten Strategic Solutions. 
1-10 

Allmond, J. (2021, January 3). 5 tips for managing a church budget shortfall. Lifeway Research. Retrieved Oc-
tober 13, 2022, from https://research.lifeway.com/2019/10/29/5-tips-for-managing-a-church-budget-
shortfall/

Abdul Wahab, A. (2008). Financial Management of Mosques in Kota Setar District: Issues and Challenges.Col-
lege of Business, Universiti Utara Malaysia

Baharin. (2011). The Impact of Management Practices and Employee Involvement on   Organization Financial 
Performance: The Cases of GLCs in Malaysia. Annual International Conference on Human Resource 
Management and Professional Development for the Digital Age.

Barry, L. A. (2021). Internal Control of Roman Catholic Parishes. Baguio City, Philippines: Saint Louis Univer-
sity School of Advanced Studies.

Beale, B. C. S. (2018, June 7). Fruit Hill Day Services for the Elderly announces closure. Rhode Island Catholic. 
https://thericatholic.com/stories/fruit-hill-day-services-for-the-elderly-announces-closure,9927

Beutler, I. F., and Mason, J. W. (1987). Family cash-flow budgeting. Home Economics Journal, 16(1), 3-12.

Brigham, E. F. & Ehrhardt, M. C. (2004). Financial Management: Theory and Practice, 11th Edition, South-West-
ern College Publisher, New york.

Brownell, P., Dunk, A. S. 1991. Task Uncertainty and Its Interaction With Budgetary Participation and Budget 
Emphasis: Some Methodological Issues and Empirical Investigation. Accounting, Organizations and 
Society,16 (8): 693-703.



112 JURNAL BECOSS (Business Economic, Communication, and Social Sciences), Vol.5 No.2 May 2023: 101-114

Carol, M. O. (2001). Non-profit donations shrink; with tech stocks down, times may be tougher. Retrieved from 
http://community.seattletimes.nwsource.com

Cardinal Hayes Home, Millbrook, New York https://cardinalhayeshome.org/

Chester, M.C., R.G. Laverdiere, and A.D. Unseth (2017). “Using an Internal Control Indexto Evaluate the Internal 
Control Procedures of Churches”, Journal of Ministry Marketing and Management, Vol. 5, No. 1, pp. 
13-21. 

Chowa, T., Kaira, B., & Njobvu E.N. (2020). Financial accountability and internal controls in religious organiza-
tions: A case study of Holy Spirit Catholic Parish. The International Journal of Business Management 
and Technology, 4(3), 248-257 Retrieved: http://www.theijbmt.com/archive/0933/1689470847.pdf

Constitutions of the Franciscan Missionaries of Mary (Arts. 137,165,166,193 and 195)

COSO (1992) The Committee of Sponsoring of the Treadway Commission, Internal Control-Integrated Frame-
work 4, AICPA, New York.

Crumroy, O., Kukawka, S., & Witman, F. (1998). Church administration and finance manual: Resources for lead-
ing the local church. Harrisburg, PA: Morehouse Publishing.

Davis, E. P. (1987). Patterns of family financial management. Papers of the Western Region Home Management 
Family Economics Educators, 2, 108-112.

Davis, E. P. (1988). Who prepares a balance sheet? An exploratory analysis. Papers of the Western Region Home 
Management Family Economics Educators, 3, 47-49.

Deakin, N. (1995). The perils of partnership: the voluntary sector and the state. An Introduction to the Voluntary 
Sector. 

DePaul University. (1998, January 30). DePaul Studies Reveal Challenges In Financial Management And Fund 
Raising For Small Religious Non-Profits. Newswise. https://www.newswise.com/articles/depaul-stud-
ies-reveal-challenges-in-financial-management-and-fund-raising-for-small-religious-non-profits

Derby, R. (2015). Financial management in selected charismatic churches in the Kumasi metropolis (Master’s 
thesis). Retrieved from http://www.knust.edu.gh

Edwards, R. K. (1990). “Financial Accountability in Religious Organizations”, National Public Accountant, Vol. 
35, No. 6, pp. 16-17. 

Ekhomu, G. O. (2015). The impact of financial literacy competencies in faith-based organizations: A multiple 
case study of independent churches in mid-western USA. ProQuest Dissertations & Theses Global. Re-
trieved:http://ezproxy.liberty.edu:2048/login?url=http://search.proquest.com/docview/1753915442?ac-
countid=12085

Enofe, A., and P. Amaria. 2011. The role of the church denomination in financial accountability among religious 
organizations. International journal of Business, Accounting and Finance 5 (2): 87-104

Ezebunanwa, B. (2004). Implementation of the control policies issued by Anambra State Education Commission 
by principals. Unpublished Master’s Degree thesis submitted to the Department of Educational Founda-
tions, Faculty of Education, Nnamdi Azikiwe University Awka. 

Fabozzi, F.J. and Peterson, P.P. (2003). Financial Management and Analysis (2nd eds.). John Wiley & Sons Inc., 
New Jersey, Hoboken: 

Finance report 2022 FRANCISCAN MISSIONARIES OF MARY General Chapter 

Fincham, J. (2008). Response Rates and Responsiveness for Surveys, Standards, and the Journal. American Jour-
nal of Pharmaceutical Education, 72 (2) Article 43.

Florer-Bixler, M. (2021, November 22). My church is a beautiful waste of money. Faith and Leadership. https://
faithandleadership.com/my-church-beautiful-waste-money

Franciscan Missionaries of Mary: for the mission and its Risks 1877-1984

Franciscan Missionaries of Mary Provincial Bursar’s Manual Book



113The Correlation of Financial Management Practices.... (War War & & Maria Joan P. Barlis)

General Superior report 2014 FRANCISCAN MISSIONARIES OF MARY. On the Journey…”continuing the 
mission of Jesus in minority and solidarity”.

Gugerty, M. K. (2009). Signaling virtue: Voluntary accountability programs among nonprofit organizations. Pol-
icy Sciences, 42, 243-273.

Gustavsson, J. (2000). Institutional activities in international higher education: An assessment of advancement ac-
tivities used at selected small church-related colleges and universities. (Doctoral Dissertation, Andrews 
University, 2000). Dissertation Abstracts International, 61, 07A, 2619. 

Henrickson, K.P. (2006). Financial Management in the Church. Retrieved March, 18 2015 from http://www.
kphenrickson/interncontr.htm

Henrickson, P. (2012). Financial Management in the Church: Internal Control/ Financial Oversight. Retrieved 
March, 18 2015 from http://www.churchfinancialmanagement.com_Published by European Centre for 
Research Training and Development UK (www.eajournals.org) 

http://www.portal.state.pa.us

Hudson, J.W. (1984). Internal Controls in the Area of Finance for Local Churches. Retrieved: https://core.ac.uk/
download/pdf/58821477.pdf 

Irvine, H. (2005), “Balancing money and mission in a local church budget”, Accounting, Auditing & Accountabil-
ity Journal, Vol. 18 No. 2, pp. 211-237. https://doi.org/10.1108/09513570510588733

Isnugroho, Edy. 2012. Anggaran Rumah Tangga GKBI 2012. Bandung: GKBI. 

Jain, P., Singh, S. and Yadav, S., 2013. Financial Management Practices: An Empirical Study of Indian Corporates.

Jamieson, J.T. and Jamieson, P.D. (2009). Ministry and Money: A practical guide for Pastors (1st eds.). West min-
ister John Knox Press, Kentucky, Lousville:

Kawme Nkrumah University of Science and Technology, Retrieved from https://www.knust.edu.gh/about

Kilonzo Jennifer M, and Ouma Dennis (2015) Financial Management Practises on Growth of Small and Medium 
Enterprises: A case of Manufacturing Enterprises in Nairobi 

Kimberlin, S., Schwartz, S., & Austin, M. (2011). Growth and Resilience of Pioneering Nonprofit Human Service 
Organizations: A Cross-Case Analysis of Organizational Histories. Journal of Evidence-Based Social 
Work, 8(1/2), 4–28. https://doi-org.i.ezproxy.nypl.org/10.1080/15433710903272820

Kluvers, R. (2001), “Budgeting in Catholic parishes: an exploratory study”, Financial Accountability & Manage-
ment, Vol. 17, No. 1, pp. 41 - 58.

Kluvers, R. (2002), “Overcoming the Sacred and Secular Divide: An Analysis”. Unpublished paper.

Lawrence, R. (1991). Development officer’s perceptions of the characteristics of effective private fund-raising 
programs for protestant colleges. (Doctoral Dissertation, Oklahoma State University). Dissertation Ab-
stracts International, 52, 09A, 3196. 

Malagueno, R., C. Albrecht, C. Ainge, and N. Stephens. 2010. Accounting and corruption:  A cross country anal-
ysis. Journal of Money Laundering Control 13 (4): 372-393

Matzka, E. (2021). A guide overcoming challenges in fundraising. Goodbox Website. Retrieved from: https://
www.goodbox.com/2021/10/biggest-challenges-in-fundraising/

McBurney, D. & White, T. (2009). Research Methods. New York, NY: Cengage Learning.

McEldowney, J. E., T. L. Barton, and D. Ray (2016). “Look Out for Cletus Williams”, CPA Journal, Vol. 63, No. 
12, pp. 44-47. County, Kenya. IOSR Journal of Business and Management (IOSR-JBM) 17(8), PP 65-77  

McGee S, Donoghue F. 2009. The conundrum of fundraising in non-profit organizations: a story from Ireland. 
Journal of Non-profit & Public Sector Marketing 21(4): 367–383

McKenna, J. S., and Nichols, S. Y. (1988). Planning for retirement security: What helps or hinders women in the 
middle years? Home Economics Research Journal, 17(2), 153-164.

Merceer University 2010: online. Retrieved on 11 June 2010 from www.merceruniversity.com



114 JURNAL BECOSS (Business Economic, Communication, and Social Sciences), Vol.5 No.2 May 2023: 101-114

Muhunyo B.M. 2018. Effect of Internal Control Systems on Financial Performance of Public institutions of higher 
learning in Nairobi city county, Kenya

Nortey, R. E. G. I. N. A. (2019). Financial Management System of Churches: A Case Study of the Methodist 
Church Ghana, Tema Diocese (Doctoral dissertation, University of Ghana).

Nunnally, J. C. (1978). Psychometric theory (2nd ed.). New York: McGraw-Hill.

Nussbaum , K.B., & Chang, H. (2013) The Quest for Diversity in Christian Higher Education: Building Institutional 
Governance Capacity, Christian Higher Education, 12:1-2, 5-19. DOI: 10.1080/15363759.2013.740383

Ocansey, T. F. (2022). CASH MANAGEMENT PRACTICES OF SOLE-OWNED CHURCHES IN GHANA.

Oluoch, J. O. (2016). The impact of cash management practices on performance of SMEs: A survey of SMEs in 
Eldoret Central Business District. Journal of Economics & Finance, 7(6), 01-07.

Ozotambgo, C, (2009). Financial record keeping in religious organization, a case of CatholicChurch in Enugu 
Diocese, University of Nigeria. 

Oyekanmi, H, (2013). Ethical issues in fund raising and biblical response. Baptist College of Theology Lagos.

Pike, Richard (1986). A Longitudinal survey on capital budgeting practices. Journal of Business Finance & Ac-
counting, 23, 1, (79-92).

Robert, H., & Victoria, V. F. V. (2004). Impacts of Best Management Practices on Farm Financial Performance. 
Virginia Polytechnic Institute and State University.

Schwartz, G .J. (1993). It’s time to get serious about the cycle of dependency in Africa. Evangelical Missions 
Quarterly 29. Retrieved March, 18 2015 from http://www.missionsmandate.org

Schwartz, S. L., & Austin, M. J. (2009). Implementing Performance Management Systems in Nonprofit Hu-
man Service Organizations: An Exploratory Study. School of Social Welfare, University of California, 
Berkeley.

Smith, M. (1993). Obtaining Foundation Support. In M. J. Worth (Ed.), Educational fundraising: Principles and 
practice. (pp. 191-199). Phoenix, AZ: Oryx Press

The Franciscan Missionaries of Mary | Rhode Island Catholic. Retrieved from https://thericatholic.com/stories/
the-franciscan-missionaries-of-mary,7615? September 17, 2015

Tom Corbett, G. (2006). The Solicitation of Funds for Charitable Purposes Act. Retrieved from http://www.portal.
state.pa.us. 9 pages

Trustees Of The Franciscan Missionaries Of Mary ∙ charityguide.com.au. (n.d.). CHARITYGUIDE. Retrieved 
January 15, 2022, from https://www.charityguide.com.au/charity/51422745804/trustees-of-the-francis-
can-missionaries-of-mary

Vagias, Wade M. (2006). Likert-type scale response anchors. Clemson International Institute for Tourism & Re-
search Development, Department of Parks, Recreation and Tourism Management. Clemson University. 
https://mwcc.edu/wp-content/uploads/2020/09/Likert-Scale-Response-Options_MWCC.pdf. https://
media.clemson.edu/cbshs/prtm/research/resources-for-research-page-2/Vagias-Likert-Type-Scale-Re-
sponse-Anchors.pdf

Wood, L. I., & Wood, D. J. (2014). In God we trust: A case of church financial fraud. Journal of Business Cases 
and Applications, 11. Retrieved from http://www.aabri.com/jbca.html


